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Project Scope Forecasting
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Why should you
listen to us?
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Why should you listen to us?
We will make some statements: Please raise your hand if you agree with the statement

• Some teams in my circle of influence have problems predict ing the roadmap.

• Some teams in my circle of influence have problems meet ing deadlines.

• Some teams in my circle of influence have clients steering on the story level.

• If you ask me today how long it will take for the teams in my circle of influence to finish all work
in their current project I won’t be able to answer you or it will take me very long to find answers.

Today we will claim to have answers to these quest ions in a project way of working

(It is already working at some of our clients)
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• CONCEPTS
• Introduct ion
• Epic/Feature
• Epic/Feature Flow
• Est imat ion Theory
• Sprint 
• Velocity
• Example

• ROADMAPPING
• Introduct ion
• Reference Points
• Value Mapping
• Sizing The Roadmap
• Burning up a Release

Agenda

3

4



6/13/2023

3

CONCEPTS
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Introduction
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Refine the Roadmap

HIGH LEVEL 
REQUIREMENTS

BACKLOG
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AZURE VS JIRA

EPIC

EPICFEATURE FEATURE
STORY

STORY

STORY

…

STORY

STORY

STORY

…

STORY

STORY

STORY

…

INITIATIVE
Portfolio 
Backlog

Program
Backlog

Team 
Backlog
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EPIC VS. FEATURE
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Epics or Features

An Feature/Epic is a container for a significant Solut ion development init iat ive that captures the more 

substant ial investments that occur within a portfolio. 

Due to their considerable scope and impact, epics require the definit ion of a Minimum Viable Product 
(MVP) and approval by Lean Portfolio Management (LPM) before implementat ion.

© Scaled Agile, Inc.

Who can tell me what an epic
or a feature is?
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EPIC/FEATURE FLOW
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Epic/Feature Flow

Who has flow on their epics?
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SUMMER MEADOW
EXERCISE
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Summer Meadow Excercise

3 Teams 

LET’S SEE WHO WINS!

2 minutes to complete, the t ime starts when the breakout 
rooms are opened
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Summer Meadow Exercise – the set up
3 TEAMS 3 ASSIGNEMENTS!

TEAM BLUE

• You get to talk to me a few t imes!!!
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Summer Meadow Exercise – the set up
3 TEAMS 3 ASSIGNEMENTS!

TEAM GREEN

• Draw a beaut iful summer meadow with blue and red flowers in green grass, some cows and birds 
under a shining sun. This scene reminds our customer of their childhood growing up on a farm.

18

19



6/13/2023

9

20

Summer Meadow Exercise – the set up
3 TEAMS 3 ASSIGNEMENTS!

TEAM RED
• Draw a beaut iful summer meadow with
• 10 blue flowers with 7 petals each
• 5 blue flowers with 5 petals each
• 13 red flowers with 6 petals each
• 2 cows with 3 black spots
• 1 cow with 5 black spots
• 2 cows with 4 black spots
• 12 birds to reside in the upper left corner
• 3 birds in the middle
• 1 sun to the right with 5 sun beams
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After thoughts?
• Present your results to each other

• Have you ever experienced similar outcomes?

• “This scene reminds our customer of their childhood growing up on a farm.“ – what’s the 
importance of this sentence?

• What happened to the team that had all the details?

• What team created the most value for the customer? And why/how?

• How do we end up with detailed specs in the real world?
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ESTIMATION THEORY
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The Point of Deminishing Return

At a certain point more refinement only leads to more assumpt ions, not better est imates
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Estimation
How far away are these scrum masters from each other? (in cm)

How far away are these scrum masters from each other? (relat ive from each other)

1X

2X

4X

How do you est imate?
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Story/Epic/Feature points

=RELATIVE ESTIMATION!!!
Nothing else only RELATIVE ESTIMATION
Measure magnitude or bigness of a story

Influenced by:

• Complexity

• Physical Size

• Uncertainty

• Experience

Who knows what
story points are?
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The Fibonacci Row
• Organic fit of previous numbers

• More realist ic approach to est imat ing 
the size, complexity and effort needed 
to complete a user story

• Don’t meet in the middle, if the bucket overflows it goes in the next bucket

• There is more detail in the smaller numbers

• There is less detail in large numbers

• Pick your limit (e.g. 1,2,3,5,8=OK - 13 try to split  - 20=NOK)
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Estimations are not Commitments
Could you est imate the following 
story for me?

As a Customer I want to be 
able to change my password

Oh and I forgot the tell you this but…

You bonus depends on your est imate being correct. We’ll be 
measuring everybodies story points and use it determine 
your performance and therefore your bonus

• Story point inflat ion

• External pressure = no real ownership = micromanagement

What happens when we turn 
est imates in commitments?
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The Cone of Uncertainty
x4

:4

Original
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SCRUM / SPRINT
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VELOCITY
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Velocity
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Our imaginary
backlog
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GOAL
Make Travel guides
• Website with advert ising
• Books

ROADMAPPING
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Introduction
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A Metaphor: Climbing a Mountain

When will we get there?
Xxxx xx  x  xxxx
Xxxxxx xxx
Xxxxxx xxxxxxxxx
Xxxxxxxxx
Xxxxxxxx
XX Phase 2
XXX Phase 1

Xxxxxx Xxxxxxxxxxx
Xxxxxx xxx & xxxx
X-XX Phase 1
Xxxxxxxx X   
XXX xxxxxxxx
Xxxx x  xxxxx xxx
Xxxxxx xx xxxxxxx xxx
XX Phase 3
XXX Phase 2

Let’s compare what
we did so far to

what we have to do!

Xxxx xx  x  xxxx
Xxxxxx xxx
Xxxxxx xxxxxxxxx
Xxxxxxxxx
Xxxxxxxx
XX Phase 2
XXX Phase 1

Xxxxxx Xxxxxxxxxxx
Xxxxxx xxx & xxxx
X-XX Phase 1
Xxxxxxxx X   
XXX xxxxxxxx
Xxxx x  xxxxx xxx

Xxxxxx xx xxxxxxx xxx
XX Phase 3
XXX Phase 2

Xxxxxx Xxxxxxxxxxx
Xxxxxx xxx & xxxx
X-XX Phase 1
Xxxxxxxx X   
XXX xxxxxxxx
Xxxx x  xxxxx xxx

Xxxxxx xx xxxxxxx xxx
XX Phase 3
XXX Phase 2

Xxxx xx  x  xxxx
Xxxxxx xxx
Xxxxxx xxxxxxxxx
Xxxxxxxxx
Xxxxxxxx
XX Phase 2
XXX Phase 1

Xxxx xx  x  xxxx
Xxxxxx xxx
Xxxxxx xxxxxxxxx
Xxxxxxxxx
Xxxxxxxx
XX Phase 2
XXX Phase 1
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Xxxxxx Xxxxxxxxxxx
Xxxxxx xxx & xxxx
X-XX Phase 1
Xxxxxxxx X   
XXX xxxxxxxx
Xxxx x  xxxxx xxx
Xxxxxx xx xxxxxxx xxx
XX Phase 3
XXX Phase 2

We Need Reference Points
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Value Mapping
WHO?
Client

Proxy Po’s /Analysts
Tech Leads
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VALUE MAPPING
EXERCISE
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FROZEN PIZZA MICROWAVE PANCAKES
BANANA STRAWBERRY 

SMOOTHIE

TAJINE

LENTIL & QUINOA 
SALAD

HOMEMADE LASAGNE
ROAST BEEF 
PATATO MASH 
& CARROTS

CHEESEBURGER 
& FRIES

RACLETTE

SPAGHETTI

BALUT
CORNFLAKES WITH 

MILK

BAKED BEANS 
& SAUSAGE

DISHES FOR MY RESTAURANT
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COMPANY QUIZ
& PIZZA

PAINTBALL PUB CRAWL

COMPANY GOODIE 
BAG

NIGHT OF THE 
PROMS VIP

TEAM DINNER
10 EURO
BOL.COM

WEEK ALL-IN 
BAHAMA’S

GENERAL PAY 
INCREASE

FOOTBALL MATCH

GUIDED TOUR IN 
HAGELAND

THANK YOU NOTE 
CEO

FUN E-MAIL
BY HR 

EVERY WEEK

WAYS TO MAKE MY EMPLOYEES HAPPY
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Value Mapping

Visit
Henegouwen

Visit
Antwerpen

Visit
Luxenburg

Visit Limburg

Visit Namen

Visit Luik

Visit Waals-
Brabant

Visit Oceania
MVP1

Visit Oceania
MVP2

Visit Oceania
MVP3

Visit Europe
MVP1

Visit Europe
MVP2

Visit Europe
MVP3

Visit Europe
MVP6

Visit Europe
MVP4

Visit Europe
MVP7

Visit Europe
MVP5
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Estimate The Roadmap
1 3 5 8 13 20
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The average that you will
deliver in a sprint 

somewhere in the near
future.

How much of our velocity
will be spent on the next 

release.Bases on the 2 previous
parameters: What will be
our velocity in the next 

release.

When will we start working
on the next release

How many calendar days
are there in a sprint

Make Assumptions
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Size the Roadmap
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Size the Roadmap Sexy!

RELEASE 1

RELEASE EXTRA

RELEASE 2

RELEASE 3
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What is our short Term Scope?
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Release Burnup: Numbers

+ + + = + =

=
+-

The magic of averages
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Release Burnup: Make it look sexy!
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Summary
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Conclusion
Statements made at the begin we claimed to have an answer too

• Some teams in my circle of influence have problems predict ing the roadmap.

• Some teams in my circle of influence have problems meet ing deadlines.

• Some teams in my circle of influence have clients steering on the story level.

• If you ask me today how long it will take for the teams in my circle of influence to finish all work
in their current project I won’t be able to answer you or it will take me very long to find answers.
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inetum.world

FRANCE | SPAIN | PORTUGAL | BELGIUM | SWITZERLAND | LUXEMBOURG | ENGLAND |
POLAND | ROMANIA | MOROCCO | TUNISIA | SENEGAL | CÔTE D’IVOIRE | ANGOLA |
CAMEROON | USA | BRAZIL | COLOMBIA | MEXICO | RP OF PANAMA | PERU | CHILI |
COSTA RICA | DOMINICAN REPUBLIC | ARGENTINA | SINGAPORE | UAE
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