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NCOI – Dag van de Project Manager

The Future is Now
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QUIZZ TIME
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Voettekst aanpassen

Invoegen >  Groep tekst > Koptekst en voettekst > 
titel instellen bij voettekst

ENG: Insert >  Group text > Header 
Set title at footer

Iconen
Om iconen in te voegen, kopieer je ze van de laatste slide, 
selecteer je het vakje waar het moet komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > vormcontour

ENG: Select icon > lint bovenaan >  

OR Select icon > rechtermuisknop > 
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AI effort, traditionally spread in different 
technologies, is more and more focused on LLMs
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Social Media

Curative AI
Engagement
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Stay in touch with friends and 
family

Customer feedback

Join like-minded 
Communities

Give everyone a voice

Information overload

Addiction

Influencer Culture

Polarisation

QAnon
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2nd Wave

Creating AI
Intimacy
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Higher Efficiëncy

Code Faster

Solve Scientific Challenges

Solve Climate Change

Fake Everything

Automated Cyberweapons

Automated Lobbying

Synthetic Relationships

Job Loss
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AI Alignment
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What makes humans human?
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What makes humans human?
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For one of our customers
Who is <non-disclosed customer>?
What is the business problem?
Business outcomes
Competitive analysis
Product Vision Workshop
Personas & User Flows
Empathising with Personas

68Customer case
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Scalability:

Customer wants to grow internationally but their software isn’t ready

Flexibility:
Customers have different requirements, different ERP, WMS, 
IoT solutions that need to be integrated 

Supporting existing AGV and manned vehicles

Reliability:
Customers cannot afford downtime, cloud architecture discussion: 
cloud vs on-premise needed so we’ll probably go for a hybrid cloud 
architecture

Efficiency:

That is the core of their software today

Safety:
Accidents happen today mostly with manned vehicles

Customer case
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Competitor Strengths Weaknesses Opportunities Threats How Mabo can differentiate

KION Group AG
Large global player
Wide range of products and 
solutions 
Strong focus on innovation

High cost compared to some 
competitors 
Limited focus on AGV solutions

Growing demand for logistics 
automation
Increasing need for sustainability and 
energy efficiency in logistics

Intense competition
Economic downturns 
affecting demand

Emphasize its expertise in AGV solutions
Focus on cost-effectiveness and energy efficiency

Dematic GmbH & Co. KG

Wide range of products and 
solutions
Strong focus on innovation 
Global presence and customer 
base

High cost compared to some 
competitors
Limited focus on smaller 
projects

Growing demand for logistics 
automation
Increasing need for flexibility and 
scalability in logistics

Intense competition
Economic downturns 
affecting demand

Emphasize its flexibility and ability to handle smaller projects
Focus on cost-effectiveness and scalability

Swisslog Holding AG

Strong focus on innovation and 
R&D
Wide range of products and 
solutions
Global presence and customer 
base

High cost compared to some 
competitors
Limited focus on AGV solutions

Growing demand for logistics 
automation 
Increasing need for flexibility and 
scalability in logistics

Intense competition
Economic downturns 
affecting demand

Emphasize its expertise in logistics automation
Focus on cost-effectiveness and scalability

Egemin Automation
Strong focus on AGV solutions
Customized solutions for unique 
customer needs
Wide range of industries served

Limited global presence
Limited range of products and 
solutions compared to some 
competitors

Growing demand for logistics 
automation
Increasing need for customization 
and flexibility in logistics

Intense competition
Economic downturns 
affecting demand

Emphasize its focus on AGV solutions and customization
Focus on flexibility and customization

Jungheinrich AG

Wide range of products and 
solutions
Strong focus on innovation
Global presence and customer 
base

High cost compared to some 
competitors
Limited focus on AGV solutions

Growing demand for logistics 
automation
Increasing need for flexibility and 
scalability in logistics

Intense competition
Economic downturns 
affecting demand

Emphasize its flexibility and ability to handle smaller projects
Focus on cost-effectiveness and scalability

Mabo E&A

Strong focus on AGV solutions
Customized solutions for unique 
customer needs
Wide range of industries served
Expertise in software
development

Limited global presence
compared to some 
competitors

Growing demand for logistics 
automation
Increasing need for customization 
and flexibility in logistics

Intense competition
Economic downturns 
affecting demand

Emphasize its focus on customization and software development
Focus on flexibility and customization
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Bring your personas to life 
and 

talk to them 
as if they are actual users
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Do not take everything
your persona says 

for granted 
Validate!
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Higher Efficiency

Enhance Capabilities

Emotion Detection & 
Emotional Response

Higher Customer Binding

High Impact on Job Content

Potential Job Loss

Potential Purpose Loss

Lying / Cheating Behaviour
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selecteer je het vakje waar het moet komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > vormcontour

ENG: Select icon > lint bovenaan >  

OR Select icon > rechtermuisknop > 
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Voettekst aanpassen

Invoegen >  Groep tekst > Koptekst en voettekst > 
titel instellen bij voettekst

ENG: Insert >  Group text > Header 
Set title at footer

Iconen
Om iconen in te voegen, kopieer je ze van de laatste slide, 
selecteer je het vakje waar het moet komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > vormcontour

ENG: Select icon > lint bovenaan >  

OR Select icon > rechtermuisknop > 
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Voettekst aanpassen

Invoegen >  Groep tekst > Koptekst en voettekst > 
titel instellen bij voettekst

ENG: Insert >  Group text > Header 
Set title at footer

Iconen
Om iconen in te voegen, kopieer je ze van de laatste slide, 
selecteer je het vakje waar het moet komen en druk je CTRL+V.

Kleuren aanpassen
Icoon selecteren > lint bovenaan > vormcontour

OF Icoon selecteren > rechtermuisknop > vormcontour

ENG: Select icon > lint bovenaan >  

OR Select icon > rechtermuisknop > 

Playground Productivity 
Enablers / Enhancers

Implementation

Co-Pilot Ambassadors
Avg Rating: 8.5
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With Great Power comes
Great Responsibility
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